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Snowstorm sets 
four-year record 


The biggest snowstorm in four years hit 
New Jersey on December 27-28, leaving 
as much as a foot of the white stuff in 
some areas of the state and launching a 
full scale effort by NJDOT snow-fighting 
forces. 

While only two inches or less were 
reported along the coastline, 12 inches 
were reported in Hunterdon County 
during the first snowstorm of the winter 
of 1990-91. 

“Our forces got a good jump on the 
storm and removal went very well,” 
reports John DeMatteo, Administrative 
Supervisor, Bureau of Maintenance. 

Department crews operated 428 plow 
trucks, graders and loaders during the 
storm. Private contractors assisted with 
508 pieces of snow-fighting equipment. 

The Snow Room at NJDOT Headquar- 
ters opened at 2:30 p.m. on December 27 
and crews began mobilizing in Region IV 
at 3:30 p.m. The final bit of snow 
removal was completed at 8 a.m. on 
December 29. 

The Bureau of Maintenance has 
approximately 1,200 employees available 
to operate snow removal equipment. It is 
supplemented through the use of trained 
volunteers from other divisions to 
function as plow-truck operators. 

Maintenance uses a radar weather 
system to review the progress of storms. 
This gives more accurate predictions and 
helps maximize resources. 


Snow closings 
to be broadcast 


The following radio stations will 
broadcast special announcements in the 
event that state offices are closed due to 
inclement winter weather: 

CBS 88 AM/WCBS 101 FM, NY/NJ 
KYW 1060 AM, Philadelphia 
WCMC 1230 AM, Wildwood 
WCTC 1450 AM, New Brunswick 
WFEPG 97 FM, Atlantic City 
WHWH 1350 AM/WPST 97.5 FM, 

Princeton/Trenton 
WJIC 1510 AM, Salem 
WMTR 1250 AM/WDHA 105.5 FM, 

Morristown 
WJLK 1310AM/94.3 FM, Asbury Park 
WNNJ 1360 AM, Newton 
WRNJ 1000 AM, Hackettstown 
WSUS 102.3 FM, Franklin 
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TEC focuses on northeastern NJ 


Encouraging greater use of public 
transit and making needed improvements 
on major highways in the northeastern 
counties were at the forefront of policies 
and recommendations announced recently 
by the Transportation Executive Council 
(TEC). 

“The transportation network of north- 
eastern New Jersey is the most complex 
in the state,” said Commissioner Tom 


Commissioner Tom Downs presents plan at 
a press conference at NJ TRANSIT 
headquarters in Newark . 


Downs, who chairs the TEC. “More than 
2.5 million commuters depend on the 
network each day. The TEC recommen- 
dations will insure that this intricate 
system continues to serve them.” 

The Council recommends completing 


key rail connections such as the Kearny 
Connection, the Waterfront Connection 
and the Secaucus Transfer; an interim 
busway on the waterfront while a perma- 
nent transitway is planned; and advancing 
plans for the Bergen Arches right of way 
and for a Newark Airport link. 

To encourage greater use of public 
transit, the TEC also recommends that the 
Port Authority of New York and New 
Jersey (PANYN)J), the Highway Author- 
ity and the Turnpike work to exempt 
regularly scheduled commuter buses from 
tolls and related fees. To further discour- 
age single passenger vehicle travel, the 
Council also calls on the PANYNJ to 
consider discontinuing its commuter 
discount policy. 

The TEC also supports restriping of the 
Garden State Parkway between Inter- 
changes 129 and 137 to add capacity and 
widening the Turnpike by one lane each 
way between Interchanges 11 and 14 
which would permit the establishment of 
a priority travel lane for buses, carpools 
and vanpools during rush hours. 

To decrease delays at toll facilities, the 
Council recommends a single or compat- 
ible toll collection system that could serve 
all toll customers in the bi-state area. 

The TEC also recommends that the 
Parkway and Turnpike cooperate with 
TRANSCOM to develop a “smart” 
highway system which would use 
variable message signs, radio, loop 
detectors and computerized signals to 
inform motorists of congestion and 
decrease delays through diversion of 
traffic. 


TRIP backs transportation investments 


A recent study by The Road Informa- 
tion Program (TRIP), a non-profit 
research group, reaffirms the importance 
of the Transportation Executive Council’s 
(TEC) proposal to lift the appropriations 
cap on the Transportation Trust Fund 
(TTF). The study was commissioned by 
the NJ Alliance for Action. 

TRIP found that each $100 million 
invested in highway improvements results 
in the creation of 3,700 jobs and $42 


million in direct economic benefits. 

Governor Jim Florio has endorsed the 
recommendation of the TEC to lift the 
$365 million appropriations cap on the 
TTF to support increased transportation 
investment. 

The TTF is the main source of funds 
for the capital programs of NJDOT and 
NJ TRANSIT. Under existing law, only 
$365 million can be appropriated 

annually. 
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Awards for perfect attendance and 
foiling a burglary were among those 
presented to 73 NJDOT employees at the 
semi-annual Special Awards Ceremony 
held last month. 

William Gill, Bridge Operator on the 
Route 35 Shark River Bridge in Belmar, 
was cited for outstanding and inspiring 
achievement for having almost perfect 
attendance for 16 years. Gill only missed 
three days in 1981 due to a death in the 
family. “In his dedication to duty, Gill 
has maintained an excellent attendance 
through the years. It reflects a cost 
savings to the Department by eliminating 
overtime pay,” said Frank Brennan, 
NJDOT supervisor of bridge operations. 

Kevin Miller and Steve Smolinski, 
Crew 213, Lodi, received awards for 
preventing a NJDOT light pole theft. The 
pair noticed two persons placing an 
NJDOT lightpole in a truck, pulled the 
truck over and held the occupants until 
the State Police arrived. 

Winners of Achievement, Community 
Service, Commendation and Suggestion 
Awards included: 


John C, Allen, Policy & Planning; 
Paul Allen, Design & ROW; Thomas M. 
Batz, Policy & Planning; Kevin 
Boughton, Design & ROW; Sandra 
Brillhart, Policy & Planning; Michael 
Carnevale, Design & ROW; Suzanne 
Catanese, Policy & Planning; Frank 
Cocchiola, Design & ROW; Helen 
D’Zurilla, Design & ROW; Dennis A. 
Diehl, C&M; Carol A. Flanders, Policy 
& Planning; Martha F. Gamache, Policy 
& Planning; William W. Gill, C&M; 
Donald Groffie, Design & ROW; Wayne 
Heath, Design & ROW; John C. 


William W. Gill (center) shows the plaque 
he received for 16 years of near perfect 
attendance to Deputy Commissioner Robert 
Innocenzi and Assistant Commissioner 
Charles Edson. 


Award winning NJDOTers from Construction and Maintenance pose for a group 
photograph at the Special Awards Ceremony. 


Jennings, Policy & Planning; Robert 
Lane, C&M; James Lewis, Policy & 
Planning; Michael Marue, Design & 
ROW; Joseph D. Meheski Jr., Policy & 
Planning; Bernard Michaeli, C&M; 
Brian Mulcahy, C&M; John Russack, 
C&M; Thomas J. Schlund, Design & 
ROW; John Shaner, C&M; Robert M. 
Siley, Policy & Planning; Timothy 
Steinbeiser, C&M; Lawrence Urban, 
Policy & Planning; Howard E. Williams, 
Policy & Planning; Charles Yates, C&M 
and Charles W. Young, C&M. 


Mary C. Bock, Design & ROW; 
Carmen Caltagirone, Design & ROW; 
Norman Garrett, Design & ROW; 
Jeffrey Harvey, Design & ROW; David 
Kuhn, Design & ROW; Kristin Labasi, 
Design & ROW; Brian Margerum, 
Design & ROW; Richard R. Martin, 
C&M; John McCleerey, Design & 
ROW; James P’Simer, C&M; Debra L. 
Roberts, Design & ROW; Gordon 
Shelton, C&M; Eugene Smith, C&M; 
and Paul Truban, Design & ROW. 


Samuel W. Bartle, C&M; Harry C. 
Berkey, C&M; Antonio Cruz, C&M; 
Michael J. DeVita, C&M; Stephen 
Garibaldi, C&M; Robert A. Henson, 
C&M; Richard Hulsart, C&M; Michael 
J. Malone, C&M; Gary Manageri, 
C&M; Joseph Merlo, C&M; Kevin P. 
Miller, C&M; James L. Monroe, C&M; 
Stephen Pastor, C&M; Joseph Roe, 


C&M; John C. Schilling, C&M; Steven 
T. Smolinski, C&M; John R. Speich, 
C&M; and Troy Allen Wright, C&M. 


Richard Balgowan, C&M; Martin 
Clark, C&M; Jean Koppel, Design & 
ROW; Philip Marchetti, C&M; Richard 
A. McKelvie, C&M; Orlando S. Pipi- 
tone, C&M; Thomas J. Reilly, C&M; 
Robert K. Suess, Design & ROW; 
Robert Woolley, C&M and Martin 
P. Wright, C&M. 


Governor Jim Florio 
Commissioner Tom Downs 
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The Department’s point person for 
determining the alignment of several 
major highways retired on January 1 
after 33 years of state service. Russell S. 
Stephenson was the Manager of the 
Bureau of Proejct Location since 1976 

As bureau manager, Stephenson was 
largely responsible for determining the 
best alignment for the Route 55 Freeway 
in Gloucester County, the Route 24 
Freeway in Morris County, Route 20 in 
Paterson and the Route 169 Extension in 


Bayonne. 


In choosing a new alignment for a 
major highway environmental and the 
socioeconomic effects must be examined. 
All this must be done within the design 
and geographic constraints so that the 
highway can be built with minimal 


adverse impacts. 


Stephenson is particularly proud of the 
outcome of Route 169 because of the 
many hours spent to gain local support. 
He is also proud of the Route 24 Freeway 


the FHWA. 


project which drew praise from the 


Federal Highway Administration. 

Route 55 presented a challenge to 
Stephenson because it involved a mean- 
ingful, alternative transportation use —— 
an extra wide median for a possible 


extension of the PATCO High 
Speed Line. 


Irving R. Briddell, Jr. has 
recently been appointed as 
the Director of the Office of 
Civil Rights/Contract 
Compliance. He comes to 
the Department from the 
Navy Civilian Personnel 
Center, Discrimination 
Complaints Investigations, in 
Philadelphia. Prior to that he 
served as Director, Contract 
Compliance for the U.S. 
Housing and Urban Develop- 
ment, Philadelphia Regional 
Office. 

Jeffrey Callahan has been 
assigned to supervise the 
field operations of the 
Bureau of Plant Maintenance 
& Repair. He will have full 
responsibility and authority 


Stephenson is currently an adjunct 
professor of mathematics in the evening 
at Mercer County Community College. 
Before becoming an engineer he taught 
math in Jamaica for five years. Stephen- 
son considers engineering a natural 
extension of his love for math and hopes 


to manage the statewide field 
crew activities. 

Alexander Brown, Senior 
Area Coordinator, Bureau of 
Community Involvement, was 
appointed to the Trenton 
Board of Education by Mayor 
Doug Palmer. 


Charles Laurita, Engineer- 
ing Technician II, Region II 
Design, and his wife, Teresa, 
are first-time parents of a son, 
Charles Gerard, born on 
October 16. 

Eugene Mooring, Principal 
Drafting Technician, Squad 6, 
and his wife, Kim, Senior 
Drafting Technician, Squad 8, 
are the proud parents of their 
first child, Joshua Donel, born 
October 16. 


Russell Stephenson, retired manager of the Bureau of Project Location, stands next to a 
photograph of the Route 24 Freeway. His work on the project earned him praise from 


he said. 


Kenneth E. Neugebauer, 
Area Supervisor, Bridge 
Operations, and his wife, 
Debbie, recently welcomed a 
second child, Jennifer Eileen. 

Philip Zaza, Truck Driver, 
Crew 3330, C&M, Toms 
River, and his wife Terrie 
welcomed a second child, 
Nicholas, on October 31. 


Larry Chestnut, Cartogra- 
pher, Bureau of Graphics and 
Cartography, is having a one- 
man show of his paintings at 
Café Gallery, 219 High Street 
in Burlington from January 6 
through February 1. Friends 
and co-workers are invited to 
attend. 


Herbie M. Beatty, R.N., 
Region I, thanks everyone 
who donated paper to the 
Christian Appalachian Project 
in Kentucky. However, she 
said that she cannot continue 


the program any longer 


to continue teaching part-time. 
Stephenson is looking forward to his 
retirement, but said he will miss the trans- 
portation area. “The issues are more 
complex and challenging than ever. It’s 
not just putting down concrete anymore,” 


because the recycling plant in 
her area has closed. 


A retirement dinner for 
Russell Stephenson will be 
held at Larry Peroni’s 
Waterfront Restaurant on 
Friday, January 25, at 6 p.m. 
For tickets or more informa- 
tion call Paul Truban at (609) 
530-2741. 


Bryce Gray, 71, died 
December 17. Gray, a 
Senior Planner Transporta- 
tion, Bureau of Environ- 
mental Analysis, Division 
of Project Planning and 
Development, began his 
career with the Department 
in 1979 He is survived by 
his wife, Eugenie Lenz Gray, 
two daughters, Suzanne and 
Alexandria, two sons, Philip 
and Bryce Gray III, three 
grandchildren and a great- 
grandchild. 


Department prepares for SES change 


“T want to hear your concerns,” 
Commissioner Tom Downs told the 113 
NJDOTers who are members of the 
Senior Executive Service at a meeting on 
December 14. “I can’t accomplish my 
programs without people like you.” 

The meeting followed the formation of 
an NJDOT SES Task Force chaired by 
Michael Kjetsaa of Construction and 
Maintenance, which had met to discuss 
the pending changes and to develop 
recommendations that were presented to 
Downs earlier. The NJDOT meetings 
followed announcements by Governor 
Jim Florio that the SES program would be 
streamlined and reorganized. The SES 
was formed to provide a cadre of manag- 
ers statewide who could be called upon to 
lend their talents to any one of the state 
agencies. 

Downs said that he knew the group was 
anxious about the pending changes, and 
assured everyone that he was concerned 
that the transition from SES to Civil 


Service be a smooth one. He said that he 
and members of the Human Resources 
staff were working with the Department 
of Personnel to help with the changes. 

A charter member of the SES in 
Washington, DC, during the Carter 
Administration, Downs said he is no 
stranger to the problems associated with 
diverting from the Civil Service system 
and performance-related pay increments. 

Following the meeting with Downs, 
members of the SES met with their 
directors and members of the Human 
Resources staff to express their concerns 
about the process of returning to Civil 
Service titles. The NJDOT is finalizing 
its restoration plan for submission to the 
Department of Personnel. 

Governor Florio has said that he 
envisions that the future SES will be a 
small, mobile, policy-oriented group 
associated with the Department of 
Personnel rather than with an individual 
Cabinet department. 


Job specifications get closer look 


Ever have trouble explaining your Civil 
Service job to someone? It’s probably 
because your responsibilities are couched 
in unclear language. 

According to Rick Mayher, a section 
supervisor in Classification and Perfor- 
mance Appraisal, the times are a- 
changing— and NJDOT’s keeping up! 

“We’re heading for occupational 
groupings and a dictionary of occupa- 
tional titles. Consistency and universal 
understanding are the criteria,“ Mayher 
said. 

“When completed we’ll be automated 
and in tune with job descriptions in the 
private sector,” Mayher said. We’re 
working with the Department of Person- 
nel (DOP) on this project.” 

Many Department employees took part 
in the DOP’s lengthy job analysis 


questionnaire. While results are still 
unavailable, Mayher said, they are 
expected to show statistical clusterings 
which will help to consolidate some titles 
and display occupational groupings. 

Mayher said that NJDOT Human 
Resources staff also has been working 
with the Department of Environmental 
Protection (DEP) to study their methods. 

. The DEP has a modern sophisticated 
program for job specifications that the 
NJDOTers are hoping to emulate. "We’re 
learning the preferred way of writing 
specifications, the correct terminology 
and proper progressions for title series,” 
Mayher said. 

“We also go into the field to find out 
about jobs for ourselves. The desk audits 
are becoming more informative and more 
informal.“ Mayher said. 
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Your Title — What’s it Worth? 


You may have noticed sometime during 
your career at NJDOT that there’s a 
section in Human Resources called the 
Classification Unit. The term “classifica- 
tion” sounds about as exciting as the word 
“audit.” What the group does may sound 
unappealing but can really be very 
interesting and important to you. 

Classification, here at NJDOT and 
throughout state government, is the study 
of positions and titles. You will find the 
unit reviewing requests, writing reports 
and most importantly finding out what’s 
going on out there. They commonly refer 
to their interviews as desk audits. It’s a 
lot less nerve wracking than it sounds. 

Their job is about your job. Putting it 
in a simpler way, they’ll match your job 
to a state title. Titles are described 
through job specifications and positions 
can be specifically matched to the duties 
assigned. It’s always helpful to talk to the 
person in the position, see the environ- 
ment on the job and talk informally about 
that position. 

Consider this formula: 

Classification + Communication + 

Performance Appraisal = 

Good Morale + Productivity 

When you start a new job, you like to 
know what’s expected. An accurate 
description of a job is provided by a 
description of tasks. These tasks are 
given to you by your supervisor along 
with a set of performance standards 
outlining what’s expected. In the long 
run, all these factors increase morale and 
create a more productive environment. 

Classification is done as a service to all 
employees. If you have any questions, 
please feel free to contact the Classifica- 
tion Unit (609) 530-2893. —Rick Mayher 
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